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ICERIK / CONTENT

. MFIB hakkinda genel bilgi/ Info about CFCU
- Basvuru sureci / Application process

. Projelerin degerlendirilmesi / Evaluation of

applications

. Dikkat edilmesi gereken hususlar / Important

notices
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CFCU

. Ihale yapma/ Tendering

. Sozlesme imzalama / Contract Signature
. Odeme / Payment

: Muhasebe / Accounting

. Mali raporlama / Financial reporting

: Danismanlik ve egitim / Consultancy
&Training
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SOZLESME TURLERI /
TYPE OF CONTRACTS

HIZMET ALIMI
(Service)

MAL ALIMI
(Supply)
YAPIM iSLERI
(Works)

HIBE
(Grant)

ESLESTIRME
(Twinning)
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Practical Guide to Contract Procedures
for EU External Actions (the PRAG)

http://ec.europa.eu/europeaid/work/procedures/i
mplementation/practical _guide/index_en.htm
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SOZLESME TUTARLARI /
CONTRACT AMOUNT

1,5 milyar euro

tutarinda sozlesme imzalanmistir.

Total amount of contracts signed:

1.5 billion euro

12.01.2012



Hibe Programlari /
Grant Schemes

4500 4 CFCU’nun kurulusundan bu yana alinan basvuru sayisi
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Hibe Programlari /
Grant Schemes

(Number of contract)

GENEL / GENERAL
Alinan basvuru sayisi
(Number of applications 16.678
received)
Sozlesme sayisi 3010
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Hibe Programlari /
Grant Schemes

Toplam sozlesme sayisi ve hibe tutari
Number of grant contracts & grant amount

Hibe Sozlesmesi Sayisi

*
Number of grant contracts >

Toplam Hibe Miktari

Grant Amount € 379.883.570,96

SozZies ey e e O %96,31

Contractlng rate
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GENEL PRENSIPLER /
GENERAL RULES

o Sarth bagis / Conditionality

o Kar amaci gutmeme prensibi / Non-profit
nature

o Ortak finansman prensibi /Co-financing
rule

o lyi mali yonetim prensibi / Sound financial
management

Bu prensipler proje suresince izlenir!

Followed during the project implementation!
12.01.2012 11



DUYURULAR/
ANNOUNCEMENTS

DUYURU / ANNOUNCEMENT
Zorunlu / Obligatory

Merkezi Finans ve Ihale Birimi / CFCU:
www.mfib.gov.tr ; www.cfcu.gov.tr

Aidco:
nttp://ec.europa.eu/europeaid/work/funding/inde
X_en.htm
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DUYURULAR/
ANNOUNCEMENTS

DUYURU /ANNOUNCEMENT
Diger / Optional

Avrupa Birligi Turkiye Delegasyonu / EUD
WWW.avrupa.info.tr

Program Yararlanicisi Kurum / Beneficiary Institutions:
www.tobb.org.tr; www.eurochambres.eu
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BASVURU / APPLICATIONS

BASVURU:

Merkezi Finans ve Ihale Birimi

APPLY ONLY TO:

CFCU
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DUYURULAR/
ANNOUNCEMENTS

T.C.
Basbakanhk
Hazine Mustesarhd

L)Y MERKEZI FINANS ve IHALE BIRIMI

e

B ACIK POZISYONLAR
= Saﬁa 26.12.2011

Hakiamizdla Birimimizde Gzman personel istindami ign Giris Snavi lan yaynanmiztr 1 e

AB Programlan B DUYURULAR

22.12.2011

1} P .
Ihaleler AB-Turk Odalan Forumu-11: AB-Turkiye Odalam Ortaklik Hibe!

Programi” (CFCU/TR0135.03-02) Bilgilendirme Toplantisi. (320.12.2011 tanhinde

Eslestirme rguncellendit)
D-Lwrurar 21.12.2011
N AB-Turk Odalan Forumu-11: AB-Turkiye Odalan Ortakdik Hibe
Ylkleniciler iProgrami” (CFCU/TRO135.03-02) Teklif Cagdns: yaymlanmstir.

Durumu :

™~ On Duyuru

1.12.2011
Kaynaklar : .

AB-Turkiye Kulturleraras: Divalog: Kiltidr ve Sanat Hibe Programi”™ Kazananlar;
KPG iListesi yaynlanmigtir,

Hibe

Diyalog Muzeler

* Ok % Ok Ok % % % %

Site Haritasi ™ mMal Alirms

™ vyapim isleri
™ Hizmet Alin
~ Hibe
Referans # :

> Hibe \eritabban

> Vergi Muafiyeti

> Randewvu Kurallan

‘ Eskigehir Yolu 4.Km. 2.Cad. (Halkbank Kamplsd) No:63 C-Blok 06520 Sodutoziu/Ankara
. - a

\
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WERGI MUAFIYETI

.: IHALELER =:.

ihale Arama

Durumu :
1N Duyuru
[~] Acik
[Odkapah

Tipi =

1 mal alhin
[dwvapim isleri
[ Hizmet Al
Hibe
Referans # -
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DUYURULAR/
ANNOUNCEMENTS

[ Ee
Basbakanhk
Hazine Mustesarligi

* G CFCU =
w* o
o

> IHALELER
Ana Sayfa
e 2 Kayit Bulundu

Hakkimizda e Durumu : Acik
e Tipi :Hibe
AB Programian

Sayfa : n

' Sivil Toplum Divalodu - AB-Turk Odalan Forumu-11: AB-TURKIYE ODALARI
' ORTAKLIK HIBE PROGRAMI

Duyurular 'Referans # : EuropeAid/132381/D/ACT/TR

yiikdenicillr i Butge : 2.520.000 €

‘Durumu @ Acik (20/03/2012 16:00'e kadar)

Kaynaklar i Tipi : Hibe

KPG ' Dokumanlar:B¥ Local Publication BFW Guidelir f rant Applicants T Ar
Duyuru

Ihaleler

Eslestirme

L 2R 20 2B 2B 2B 2B 2B 2 ¢

Site Haritasi

EReferans # : TR0
) ) +Butge : 3.000.000
> Hibe Veritaban iDurumu : Actk (20/01/2012 16:00"e kadar)

> Vergi Muafiyeti i Tipi : Hibe

i DokUmanlar:BFr Annex_I BV written Exam Grid B Interview Grid
> Randevu Kurallan 'BV Indicative timetable B First Eligibility Check General Conditions :
' B¥ Special Conditions £ 2012-2013 Basvuru Formu B¥ Annex_VI B Annex_V_D
BV Annex_V_C BF Annex_V_B BF Annex_V_A Af Annex_IV_C Af Annex_IV_B
‘B Annex_IV_A A8 Annex_l1II
BV 2012-2013 Akademik Yili Jean Monnet Burs Programi Duyurusu

MERKEZI FINANS ve IHALE BIRIMI

IHALELER

ihale Arama

Durumu :

™ On Duyuru
~ agk

™ Kapah

Tipi :

I~ ™mal Al

™ vyapim Isleri
™ Hizmet Al
¥ Hibe
Referans # :

12.01.2012
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PROGRAM DONGUSU /
PROGRAM CYCLE

Teklif Cagrisina cikilmasi / Launching the
CfP

Degerlendirme / Evaluation
Izleme / Monitoring

Kapanis / Closure

12.01.2012
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TEKLIF CAGRISINA CIKILMASI /
LAUNCHING THE CALL ...

o Acik Teklif Cagrisi / Open Call for Proposals

o Tek kademe /one step

o Sinirli Teklif Cagrisi / Restricted Call for
Proposals

o Iki kademe /two steps

12.01.2012 19



TEKLIF CAGRISINA CIKILMASI /
LAUNCHING THE CALL ...

o Basvuru Sahipleri icin Rehber ve Ekleri /
Guidelines for Applicants&Annexes
o Tam Basvuru Formu / Full Application Form
- Proje on teklifi formu / Concept Note
. Basvuru formu / Application Form
- Kontrol listesi / Checklist

. Basvuru sahibinin beyani / Declaration by the Applicant
- Degerlendirme tablosu / Evaluation Grid

o Butce / Budget
o Mantiksal Cerceve / Logical Framework
o Ozgecmisler, mufredat vs. sablonlar/ CV, curricula

o So0zlesme ile ilgili ekler / Annexes
12.01.2012 20



DEGERLENDIRMEDEKI
AKTORLER / ACTORS

o Bagimsiz Degerlendiriciler / Assessors

o Degerlendirme Komitesi / Evaluation
Committee

o MFIB Baskani (Onay Makami) | CFCU
Director-PAO

o ABTD (Vize Makami) /EUD (endorsement)
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BAGIMSIZ DEGERLENDIRICILER /
ASSESSORS

o Basvuru sayisinin ¢ok oldugu durumlarda / If
too many applications

o Sureci hizlandirmak / to accelarate process
o Konusunda uzman / expertise in the field

o Her program icin ayri secilir / selected for each
programme
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DEGERLENDIRME ASAMALARI /
EVALUATION STEPS

. Acilis ve Idari Uygunluk / Opening and
Administrative Compliance

. On Teklif Degerlendiriimesi / Evaluation of
Concept Note

» Basvuru Formunun Degerlendiriimesi /
Evaluation of Application Form

» Uygunluk Kontrolu / Eligibility Check

12.01.2012 23



COMPLIANCE

o Belgelerin eksiksizligi / Completeness of
documents

on teklif, basvuru formu, butce, mantiksal
cerceve, ozgecmis.. / concept note, application
form, budget, log frame, CV, etc.

o Butce ve sure ile ilgili esik degerlerine
uygunluk / Compatibility with the thresholds
of budget and duration

12.01.2012 24



ON TEKLIF DEGERLENDIRILMESI /
EVALUATION OF CONCEPT NOTE

Projenin
_ ligililigi / Relevance
» Teklif Cagrisi ile ilgisi / Relevance to Call for Proposal
» Ihtiyaclarla ilgisi / Relevance to needs
» Hedef kitle/nihai faydalanicilar Target group/final beneficiaries
» Katma deger yaratan faktorler / Factors that create added value

» Az gelismis sehirden basvuru sahibi/ortak Applicant/partner from less
developed province

- Tasarimi / Design
» Problemleri yansitiyor mu? / Reflecting problems?
» Yapilabilir mi, amaclar ve beklenen sonuclarla uyumlu mu?

Feasible? Compatible with objectives and expected results?
12.01.2012 25



ON TEKLIF DEGERLENDIRILMESI /
EVALUATION OF CONCEPT NOTE

Scores
1. Relevance of the action Sub-score | 30
1.1 How relevant is the proposal to the objectives and priorities of the Call for By 0k
Proposals?*
1.2 How relevant to the particular needs and constraints of the target country(ies) or
region(s) is the proposal? (including synergy with other EU initiatives and avoidance 5x2*
of duplication)
1.3 How clearly defined and strategically chosen are those involved (final beneficiaries,
target groups)? Have their needs been clearly defined and does the proposal address 4
them appropriately?
1.4 Does the proposal contain specific added-value elements, such as environmental
iIssues, promotion of gender equality and equal opportunities, needs of disabled 4
people, rights of minorities and rights of indigenous peoples, or innovation and best
practices?
1.5 Does the partnership involve a Chamber from the less developed regions in Turkey? 2
2. Design of the action Sub-score | 20
2.1 How coherent is the overall design of the action?
In particular, does it reflect the analysis of the problems involved, take into account SX2**
external factors and relevant stakeholders?
2.2 Is the action feasible and consistent in relation to the objectives and expected By 2
resiolsii2 26

TOTAL SCORE

50




ON TEKLIF DEGERLENDIRILMESI /
EVALUATION OF CONCEPT NOTE

o Enaz 30 puan / min. 30 points

o Mevcut fona gore siralama / Ranked by available funds

o  Sekil sartlari / Rules for formating
- 5 sayfa (A4) / 5 pages (A4)
- Arial 10
= Tek satir aralikli / Single line spacing

« 2 cm alt, ust, sag, sol bosluk / 2 cm of top, bottom, left, right
margins
= 0 pt. Paragraf boslugu / O pt. of paragraph indent

12.01.2012 97
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ON TEKLIF DEGERLENDIRI
EVALUATION OF CONCEPT N

The Turkish Chamber Development Programme (TCDF) was lsunched in 2001 as pant of the EU's Civil
Society Development Programme” with an overall objective of reinforcing civil society in Turkey. In particular,
the programme aimed at strangthening the role of Turkish Chambers in their sctivities to enhance the
imernationalisation of enterprises and their roles as key players in local development. In the first phase of the
programme, which opersted until January 2003, 10 partnerships betwsen EU and Turkish Chambers were
successfully implement=d.

Based on its success, the sacond phase of TCDP was launched. Each partnership focused on a spacific
Turkish region and on the introduction of 3 new and nnovative service. The projects were also successfully
implemeniad and the resulls were announced in July 2005

Since then, accession negofiations between the EU and Turkey have officislly staned. To support and
strengthen this process. the Association of Europsan Chambers of Commerce and  Industry
{EURCCHA.MBRE,S} and the Union of Chambers and Commedity Exchanges of Turkey (TCEE)

roject named EU-Turkish Chambers Forum (ETCF) between the
years 2007- S0 undar e framenart of Gt ‘Society Diakogue.

The proposed second phase of the project (ETCE-II s buk on the expertise and schisvements developed
under the ETCF project as has proven to be a very effective way
to strengthen Turkish and Eurcpean Chambels mmual knowledge and cooperation. The ETCF-Il alows
Turkish Chambers to further buikd up their capacities to be able to actively participate in the negotiation
process by providing valusble inpuls to the Turkish Authorties. The programme will ensble Turkish
to follow the legi changes in Turkey in line with adoption to Aequis Communaulaire on
one hand and to benefit from the experiences of their Europsan counterparts on the other hand
The Gram Scheme proposed under this project sims st sddressing the Turkish Chambers’ nesds of
with their Europesan counterparts and bensfiting from their
a0 on sarving the nausiry. Tha Grant Scneme :s financed by the EU weihin the Natinal Erogramma

for Turkey 2005 under the IPA "Transition Buikfing” C

The institutional framework of the project includes TOBB EURCCHAMBRES, and the Central Finance and
Contracts Unit {CFCU). TOBE and EURCC will be for
implementstion of the project undsr the oversll supsrvision of the izing Officer {Pno)whn

is the Head of the CFCU. They will co-ordinate the monitoring of the grants awarded and are rasponsible for
the effective implementation of the Grant Seheme on local level - programme promotion and monitaring and
extension of support 10 grant beneficiaries The CFGU s the Contracting Authority is responsible for the

and financial i of the Grant Scheme. It has the ultimate rEpolE\blllty for the
correct use of grant funds and ts responsible for the tendering, contracting and payments

The Turkish Chamber Development Programme (TCDF) was launched in 2001 as part of the EU's Civil
Society Devalopment Frogramme” with an oversll objective of reinforeing civil socisty in Turkey. In panicular,
the programme simed st strengthening the roke of Turkish Chambers in their activities to enhance the
internationalisation of enterprises and their roles as key players in local development. In the first phase of the
programme, which oparated until January 2003, 10 pannerships between EU and Turkish Chambers wars
successfully implemented

Based on its success, the second phase of TCDF was launched. Each partnership focused on a specific
Turkish region and on the introduction of 3 new and innovative service. The projects were also successfully
implemeniad and the resulls were announced in July 2005

Since then, accession negofiations between the EU and Turkey have officislly staned. To support and
strengthen this process. the Association of Europsan Chambers of Commerce and  Industry
(EUROCHAMBRES) and the Union of Chambers and Commodity Exchanges of Turkey (TOBE)

2 Chambers® project named EU-Turkish Chambers Forum (ETCF) between the
Vears 20072009 under the framesrork of Gl Socity Diskogue.

The proposed second phase of the project (ETCE-II s buk on the expertise and schisvements developed
under the ETCF project as the establishment of chamber partnerships has proven to be a very effective way
1o strengtnen Turkish and European Chamoers’ mutual knowledge and cooperation. The ETCF-Il alows
Turkish Chambers to further buikd up their capacities 1o be able to actively participate in the jon
process by providing valusble inpuls to the Turkish Authorties. The programme will ensble Turkish

1o follow the legisistive changes in Turkey in line with adoption to Aequis Communaulaire on
one hand and to benefit from the experiences of their Europsan counterparts on the other hand

The Grant Scheme propossd under this project sims st sddressing the Turkish Chambers’ needs of

their by with their European counterparts and benfiting from their
knou-naw on ssning th ingustry. Tha Grant Schems i financad by the EU wihin the National rogramma
for Turkey 2005 under the IFA “Transition ion Builfing” C
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BASVURU FORMUNUN DEGERLENDIRILMESI
EVALUATION OF APPLICATION FORM...

o Projenin / Bagvuru Sahibi ve Ortaklarinin
Project’s, Applicant’s and partner(s)’'s
o Mali ve Isletim Kapasitesi / Financial and Operatonal Capacity

o llgililik (Proje On Teklifi skorundan alinacak) / Relevance (from
the evaluation of concept note)

o Projenin etkililigi ve yapilabilirligi / Effectiveness and feasibilty of
the project

o Surdurulebilirlik / Sustainability
o Butce ve maliyet etkinligi / Budget and cost effectiveness

12.01.2012 29



BASVURU FORMUNUN DEGERLENDIRILMESI
EVALUATION OF APPLICATION FORM

o Asgari puanlar / minimum scores

o Mali ve Isletim Kapasitesi / Financial and
Operational Capacity: 12 / 20

o Toplam/ Total : 65/100

o Mevcut fona gore siralama / Ranking by available
fund

o Esit puan alinmasi durumunda, yeni ortakliklar tercih
edilecektir / In case of equal scores, new partnerships
will be preferred

12.01.2012 30



UYGUNLUK KONTROLU /
ELIGIBILITY CHECK...

- Beyanlarin teyidi / \
Confirmation of declarations

R - Kurumsal taahhut /
r - ¥ institutional commitment

12.01.2012 31



UYGUNLUK KONTROLU /
ELIGIBILITY CHECK

Basvuru Sahibi ve Ortak icin / For Applicant and Partner:
o Tdzuk / Statute

o  Yetkili organ karari, yetkili kisi belirlenmesi / Decision of the
authorised authority, determination of the authorized person

o Imza sirkisu / Circular of signature
Basvuru Sahibi / Applicant:
o Vergi borgsuzlugu / Tax indebtedness
Mali kimlik formu / Financial identification form

O
o Tuzel kisilik formu / Legal entity form |Z|N LER /
O

Son hesaplar / Latest accounts PERMISSIONS

12.01.2012 32



o Kazananlara davet / Invitations to the awarded applicants

o Sozlesme dosyalarinin hazirlanmasi / Preparation of the
contract files

o Sozlesme dosyalarinin kontrolu /Control
of the contract files

o Imza slrecinin yonetilmesi /Management

of sighature process

o Genel bilgilendirme/uyarilar

General information / warnings
12.01.2012 33



DIKKAT EDILMESI GEREKEN HUSUSLAR
ISSUES TO BE CONSIDERED...

Az gelismis illerden katilim tesvik edilmekte ve

proje on teklifi degerlendirmesinde ilave puan
almaktadir.

Applications from less developed provinces is
promoted and additional score given during the

evaluation of the concept note.

12.01.2012 34



DIKKAT EDILMESI GEREKEN HUSUSLAR
ISSUES TO BE CONSIDERED...

KOPYA PROJELER ELENECEKTIR.
COPY PROJECTS WILL BE ELIMINATED.

o Ayni icerik, ayni ya da farklilastiriimis cimleler / Same content,

same or differentiated sentences
o Butce (iceriksel olarak) / Budget (contextual)

o Uygulama sekli bazi farkhliklar disinda ayni ise (sadece sehir, hedef
Kitle sayisi vs.degisik) / Same method of implementation except with

slight differences (only in province, in number of target group, etc.)
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DIKKAT EDILMESI GEREKEN HUSUSLAR
ISSUES TO BE CONSIDERED...

o Projenin hazirlanmasinda Rehbere uyum / Accordance
to the Guidelines in preparation of the project

o Amaglar, oncelikler ve uygunluk kriterleri / objectives,
priorities and eligibility criteria

o Basvuru Formunun ve eklerinin standart formata uygun
ve eksiksiz doldurulmasi / Filling of the application form
and its annexes completely and in line with the templates
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DIKKAT EDILMESI GEREKEN HUSUSLAR
ISSUES TO BE CHECKED...

o Proje On teklifi sekil sartlarina uygunluk / Compatibility of
the Project Concept Note template

o Faaliyetlerle butcenin uyumu / Compatibility of budget
with the activities

o Zaman planlamasi (ihale surecleri) / Time planning
(Tender processes)
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DIKKAT EDILMESI GEREKEN HUSUSLAR
ISSUES TO BE CHECKED...

o Basvurularin zamaninda yapilmasi (kargo/elden) /
Submission deadline (courrier/in hand)

o Irtibat kurulacak kisinin projeyle baglantisi olmasi
ve irtibat bilgilerinin (cep tel, e-posta, is tel.) dogru
verilmesi / Related contact person and submission
of correctycontact information.
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DIKKAT EDILMESI GEREKEN HUSUSLAR
ISSUES TO BE CHECKED...

o Butceleme (max. ve min. hibe miktarlari ve %’si, esik
degerler, ekipman ve malzeme vs.) esaslarina uyulmasi /
Respecting the thresholds: max and min grant amounts and
percentages, thresholds, equipment and supplies, etc.

o Standart sorularin Ingilizce gevirisinin yapilmamasi / not
translating the standard questions to English.
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ISSUES TO BE CHECKED...

Basvuru sahibi, ortak, istirak¢i adi / Name of the applicant,
partner, associates

Butce rakamlari / Budget values
Sure / Duration

Proje basligi / Project title

TUM BELGELERDE AYNI OLMALIDIR / SHOULD BE

SAME IN ALL DOCUMENTS

CD deki belgeler, ciktisi alinanlarla ayni olmaldir. / Soft copies

submitted in the CD should be same as the hard copies.

12.01.2012
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DIKKAT EDILMESI GEREKEN HUSUSLAR
ISSUES TO BE CHECKED...

o Ortaklarla proje hazirlama asamasinda mutabakata
varilmasi ve projenin birlikte hazirlanmasi / Establishing
consensus with the partners during preparation stage
and preparing the project in cooperation.

o Beyannamelerin (basvuru sahibi, ortaklar ve istirakgciler)
iImzali ve muhurlu/kaseli sunulmasi / Submission of the
declarations (of applicant, partners and associates) as
signed and sealed.

o Projenizde calistiracaginiz uzmanlar ile mutabakata
varilmis olmasi To be in consensus with the experts to
be employed in the project.
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DIKKAT EDILMESI GEREKEN HUSUSLAR
ISSUES TO BE CHECKED...

Kontrol listesinden, basvuru belgelerinin kontrol edilmesi / Control
of application documents from the checklist

Proje uygulamaya yonelik alinmasi gereken kararlarin/onaylarin
onceden alinmasi / Former supply of decisions/approvals required
for project implementation

Istenen bilgilerin zamaninda verilmesi / Timely response to the
Information requested

Ek belge veya bilgi istendiginde belgelerin hazirlanmasi ve
zamaninda sunulmasi / Submission of additional information or
supplementary document in due time if requested.
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BILGIYE ERISIM... /
ACCESS TO INFORMATION

Sorulariniz icin / For your questions:

etcf@cfcu.qgov.tr
28.02.2012

Sozlu soru alinmaz /
No oral questions!!
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BILGIYE ERISIM... /
ACCESS TO INFORMATION

Aciklamalar / Explanations :
www.cfcu.gov.tr

o En geg, 9 Mart tarihinde yayinlanir / published on March 9th,
latest.

o Proje uygunluguna dair agiklama verilmez / No explanation
regarding the eligibility of the project will be given

o Cevaplar genellestirilir / Answers are generalized
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VE BOL SANSLAR ©
AND GOOD LUCK ©&

12.01.2012



